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AGRICULTURAL COOPERATIVE MANAGER OF VASHLARA

PAATA KOGUASHVILI
E-mail: paata_koguashvili®whotmail.com

LASHA ZIVZIVADZE

Summary

This case study is based on the interview with agricultural cooperative manager of Vashlara — Mr. Mindia
Kavtaradze in Georgia. In order to conduct the interviews specific questionnaire is established. The interview with
Mindia was conducted in January, 2016. Mr. Mindia shared the information about the business strategy, financial
management, relations with customers and suppliers, current challenges, employment, relations with national
government, international donors and with other agricultural cooperatives. Based on the case study and interview
it should be to identify the key challenges of agricultural cooperative.

Keywords: Agricultural Cooperative, Case Study, Challenges in Cooperation
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