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reziume

saqarTveloSi gamokiTxul iqna sasof-
lo-sameurneo kooperativi vaSlaras mene-
jeri - mindia qavTaraZe. intervius dros
batonma mindiam gagviziara informacia ko-
operativis biznes strategiis, finansuri
menejmentis, muSaxelis, donorebTan urT-
ierTobis da mimdinare gamowvevebis Sesax-
eb. aRniSnul interviuze dayrdnobiT Sesa-
Zlebeli gaxda kooperativi vaSlaras Zir-
iTadi gamowvevebis identificireba.

sakvanZo sityvebi: sasoflo-sameur-
neo kooperativi, kooperativis gamow-
vevebi

Sesavali

sasoflo-sameurneo kooperireba aris
unikaluri samewarmeo forma, romelic
moicavs fermerebs Soris urTierTTanam-
Sromlobas sxvadasxva sargebelis miRebis
mizniT. sasoflo-sameurneo kooperativis
SeqmniT SesaZlebelia miRweul iqnas warmo-
ebis mdgradi ganviTareba, sursaTis uvneb-
loba da agreTve, fermerebi ufro metad
daculebi iqnebian sxvadasxva riskebisgan
(jounsi da tompsoni 2009). individualuri
fermerisaTvis sawarmos daarseba rTuli
amocanaa imitom, rom mas gaaCnia SezRudve-
bi finansebis xelmisawvdomobaze da war-
moebis saSualebebze maRali xarjebi (pe-
soneni 2001). imisaTvis, rom fermerebma gad-
alaxon gamowvevebi saWiroa maT organize-
ba gaukeTon kooperativis Camoyalibebas
(sulemani 2009).

sasoflo-sameurneo kooperativ vaSla-
ras menejerTan interviu Sedga 2016 wlis
ianvaris TveSi. kooperativis menejerTan
interviusTvis winaswar Sedgenil iqna kiTx-
vari, romelic moicavs Semdeg ZiriTad mi-
marTulebebs: sakontaqto informacia, in-
formacia kooperativis Sesaxeb, kooperat-
ivis muSaxeli da wevrebi, fulis brunva da

paata koRuaSvili
doqtori, profesori

laSa zivzivaZe
stu-s da masarikis

universitetis doqtoranti
(CexeTis respublika)

sasoflo-sameurneo kooperativis

ZiriTadi gamowvevebi kooperativ

vaSlaras magaliTze dayrdnobiT

menejmenti, momxmareblebi da mimwodeblebi,
mimdinare gamowvevebi da kooperativis mx-
ardaWera.

informacia kooperativ
vaSlaras Sesaxeb

sasoflo-sameurneo kooperativi vaSla-
ra daarsda 2014 wels. igi mdebareobs vanis
municipalitetSi, kerZod sofel dixaSxoSi.
kooperativi vaSlara ZiriTadad awarmoebs
Tafls, Taflis arays da cvils.

warsulis gamowvevebi

kooperativi vaSlaras Seqmnis mTavari
motivacia iyo: warmoebis xarjebis Semcir-
eba, erToblivi muSaobiT warmoebis zrda,
adamianuri resursebis racionalurad da
sworad gamoyeneba, sawarmoo mowyobilobe-
bis erToblivad gamoyeneba, treining prog-
ramebSi monawileobis miReba da gamocdi-
lebis gaziareba kooperativis wevrebs So-
ris.

Tavdapirvelad fermerebi fiqrobdnen,
rom sasoflo-sameurneo kooperativi iyo
„kolxozis” msgavsi organizacia, imitom, rom
maT ar gaaCndaT informacia Tanamedrove
sasoflo-sameurneo kooperativebis Sesax-
eb. isini eWvobdnen, rom Tu daaregistr-
irebdnen kooperativs erT dResac saxelm-
wifo waarTmevda maT qonebas. es niSnavs,
imas, rom ndoba fermersa da saxelmwifos
Soris iyo Zalian dabali.

kooperativis wevrebs hqondaT dabali
biznesis codna/kvalifikacia da ar icod-
nen rogor ewarmobinaT maRali xarisxis
produqcia. agreTve, kooperativis wevrebma
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ar icodnen, romeli mowyobilobebi gamoey-
enebinaT warmoebisaTvis. maT ar gaaCndaT
Sesabamisi danadgarebi/mowyobilobebi, raTa
daewyoT biznesi.

kooperativis wevrebs ar gaaCndaT gamoc-
dileba finansur analizSi da arasdros
miuRiaT monawileoba  treiningebSi finan-
suri mimarTulebiT. maT ar icodnen, rogor
CaetarebinaT Taflis testireba labora-
toriaSi da amis Semdeg sad gaeyidaT war-
moebuli produqcia.

kooperativ vaSlaras gaaCnia biznesis,
marketingis da biujetis gegma. aRniSnuli
mimarTulebebiT ZiriTadad daxmarebas uw-
evs saerTaSoriso donori organizaciebi,
rogorebicaa mersi korpsi (Mercy Corps) da
adamiani gaWirvebaSi (People in Need). trein-
ing programebSi kooperativs daxmarebas
uwevs ZiriTadad mersi korpsi, adamiani ga-
WirvebaSi da saqarTvelos axalgazrda eko-
nomistTa asociacia.

kooperativ vaSlaras muSaxeli

kooperativ vaSlaras daqiravebuli hyavs
31 muSaxeli, saidanac 11 muSaobs srul ga-
nakveTze, rogorc kooperativis wevrebi da
20 warmoadgens arawevr kooperativis muSax-
els. interviudan gamomdinare SeiZleba
iTqvas, rom kooperativis muSaxels esaWiroe-
ba kvalifikaciis amaRleba. maT momawileo-
ba unda miiRon sxvadasxva treining pro-
gramebSi, gansakuTrebiT kooperativis stru-
qturasa da principebSi.

finansebis marTva da
sabanko momsaxureba

2014 wels, kooperativis mogebidan fuli
nawildeboda pais wilis proporciulad.
2015 wels, aRniSnuli Seicvala da dRes-
dReobiT kooperativis mogeba nawildeba
mepaies ekonomikuri monawilobis mixedviT.
ase, rom dividendi gadanawildeba mepaiee-
bze da amis Semdeg mepaieebma unda gadaw-
yviton ra odenobiT finansuri resursis
reinvestireba moaxdinon kooperativis gan-
viTarebisTvis.

kooperativSi gadawyvetilebis miReba
xdeba saerTo krebaze Tu rogor ganawildes
mogeba. saerTo krebaze gamgeobis Tamjdo-
mare acnobs wevrebs kooperativis wliur
mogebas da momavali wlis gegmebs. momava-

li wlis gegmebi moicavs ra saxis teqnika
da mowyobiloba unda iqnes Sesyiduli ko-
operativis mier misi ganviTarebisTvis. koo-
perativis Tavmjdomare nebayoflobiT sTa-
vazobs kooperativis wevrebs, rom dividen-
didan miRebuli Tanxa Seitanon koopera-
tivis reinvestirebis fondSi. reinvestire-
buli fondidan ki moxdes finansebis mizno-
brivi xarjva kooperativis ganviTarebisaT-
vis. aRniSnuli SeTavazeba aris nebayoflo-
biTi, raTa kooperativis wevrebma ganaxor-
cielon finansebis reinvestireba. kooper-
ativis wevrebma mogebis 35% unda gadaric-
non kooperativis ganviTarebis fondSi. koo-
perativis ganviTarebis fondis mTavar miz-
ans warmoadgens kooperativis ganviTareba.
gadawyvetileba saerTo krebaze xdeba umra-
vlesobis xmis micemis principis mixedviT.

kooperativ vaSlaras gaaCnia ori tip-
is sabanko angariSi: kooperativis sabanko
angariSi da aucilebeli sarezervo ganvi-
Tarebis fondis angariSi. 2015 wels, koop-
erativma vaSlaram gaakeTa ganacxadi ban-
kidan sesxis aRebis Taobaze. Tumca, bankma
uari ganacxada sesxis gacemaze im argume-
ntiT, rom kooperativs ar gaaCnda maRali
likvidobis uZravi qoneba, romelic bankma
moiTxova.

momxmarebelTan urTierToba da
produqciis mimwodeblebi

kooperativi vaSlaras mTavari momxmare-
belia individualuri momxmareblebi adgi-
lobriv bazarze. imisaTvis, rom kooperati-
vma miiRos kontraqti momxmareblisgan koo-
perativi Semdegi gamowvevebis winaSea: pro-
duqciis SefuTva, produqciis Sesabamisi re-
klama, kooperativs ar SeuZlia didi raode-
nobiT produqtis miwodeba da Sesabamisi
xarisxis serTifikatis ar arseboba. koope-
rativisTvis ZiriTadi gamowvevebi produq-
ciis mimwodeblebTan Semdegia: mimwodeble-
bi ar ixdian naRdi angarisworebiT da Tanxis
gadaricxvas agvianeben.

mimdinare gamowvevebi da
kooperativis mxardaWera

kooperativ vaSlaras Semdegi mimdinare
gamowvevbi gaaCnia: maT ar aqvT xarisxis
marTvis serTifikati, maTi produqti ar aris
brendirebuli, ganaTlebis nakleboba, koop-

ekonomikuri Teoriis problemebi
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erativs ar SeuZlia momxmarebels miawo-
dos didi raodenobis produqcia da agreTve,
bazarze xelmisawvdomobis nakleboba.

saqarTveloSi vaSlara warmatebuli
sasoflo-sameurneo kooperativia, Tumca
bevri gamowvevis winaSe dgas. unda aRiniS-
nos, rom kooperativs did daxmarebas da
mxardaWeras uwevs soflis meurneobis samin-
istro da saerTaSoriso donori organiza-
ciebi finansuri resursebis da teqnikuri
daxmarebis meSveobiT. mTavrobidan koop-
erativma miiRo ZiriTadad Semdegi daxmare-
ba: muSaxelisTvis kvalifikaciis amaRle-
ba da warmoebisTvis aucilebeli mowyobi-
lobebis gadacema/Sesyidva.

kooperativi vaSlaras wevrebma miiRes
monawileoba sxvadasxva treining programeb-
Si, romelic exeba kooperativis principebs,
finansur analizs da menejments. treining
programebi organizebulia sasoflo-sameur-
neo kooperativebis saagentos da sxvadasx-
va saerTaSoriso donori organizaciebis
mier.

daskvna da ZiriTadi gamowvevebi:

intervius mixedviT, romelic Sedga sa-
soflo sameurneo kooperativ vaSlaras me-
nejerTan, gamoikveTa Semdegi ZiriTadi ga-
mowvevebi:
Ø ganaTlebis nakleboba, gansakuTebiT

finansuri analizis mimarTulebiT;
Ø iaf agro sesxze xelmisawvdomobis

nakleboba;
Ø Sesabamisi xarisxis menejmentis ser-

Tifikatis ar qona;
Ø brendirebisa da marketingis strate-

giis ar qona;
Ø kooperativis problema miawodos

bazars didi raodenobiT produqcia;
Ø mimwodeblebis mxridan naRdi fuliT

anazRaurebis ar gamoyeneba;
Ø mimwodeblebis mier winaswar gansa-

zRvrul droSi fulis gadaxdis ar arse-
boba;
Ø produqciisTvis supermarketebis qse-

lis xelmisawvdomobis nakleboba.
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Summary

This case study is based on the interview with agricultural cooperative manager of Vashlara – Mr. Mindia
Kavtaradze in Georgia.  In order to conduct the interviews specific questionnaire is established. The interview with
Mindia was conducted in January, 2016. Mr. Mindia shared the information about the business strategy, financial
management, relations with customers and suppliers, current challenges, employment, relations with national
government, international donors and with other agricultural cooperatives. Based on the case study and interview
it should be to identify the key challenges of agricultural cooperative.
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